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' We are proud to share our 2024-2027 Strategic Plan.

NWT OHT's strategic plan focuses on three Strategic Directions.

Advance by embedding an anfi-racism and anti-
oppression approach in systems, policies, practices, and services

Strengthen the delivery and across the care

continuum




Advance by embedding an anti-racism and anti-

oppression approach in systems, policies, practices, and services

[ Reduce health disparities and improve population health
d Collect and evaluate, share, and use data to build accountability
d Empower our community through inclusion and engagement

d Build capacity to improve health equity and decrease anti-Black and
anti-Indigenous racism
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Strengthen the delivery and coordination of services across the care

continuum

[ Reduce barriers to care delivery and care coordination across the
care confinuum for farget populations (COPD, CHF, Lower Limb
Preservation, Seniors, Substance Use, Palliative Care, etc.)

d Integrate digital health fools fo improve population health outcomes,
enhance patient and provider experience, reduce the costs of care
and advance health equity
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A Increase, enhance, and sustain OHT participation to strengthen
service delivery and relationships
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